{{Company Name}}

Performance Review Form

Employee Name: {{Employee Name}}
Job Title: {{Job Title}}
Department: {{Department}}
Manager: {{Manager Name}}
Review Period: {{Review Period}}
Review Date: {{Review Date}}

1. Role Responsibilities

Main responsibilities during this review period:

{{Role Responsibilities}}

2. Performance Summary

{{Performance Summary}}

3. Strengths

{{Strengths}}

4. Areas for Improvement

{{Areas for Improvement}}

5. Goals From Previous Review

{{Previous Goals}}

Progress against previous goals:

{{Goal Progress}}

6. Goals for Next Review Period

{{New Goals}}

7. Overall Rating

Overall Rating: {{Overall Rating}}

Rating Notes:

{{Rating Notes}}

8. Manager Comments

{{Manager Comments}}

9. Employee Comments

{{Employee Comments}}

Signatures

Employee Signature: _______________________

Date: {{Employee Signature Date}}

Manager Signature: _______________________

Date: {{Manager Signature Date}} 
